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Baylor College of Medicine Academy at James D. Ryan

Meeting Minutes
September 26, 2023 4:30 p.m. — Conference Room

Tanya Edwards
Keisha Berry
John Santos

Dr. Sweeney
Sheryl Cummings
Marjorie Yap
Reuben Nicholas
Terrell Simien
Johanna Rivas

Nazim Ansari

Welcome:

The meeting was called to order at 4:30 p.m. The sign in sheet reflects those present. SDMC
serves as an advisory committee. Principal T. Edwards welcomed everyone and thanked them for
their participation.

Distribution and reading of the Minutes.

Announcements:

Old Business:

Welcome - Edwards

School Information — Edwards

Performance and Accountability - Edwards

Shared Decision-Making Committee (SDMC) — Edwards
School Action Plan — De Dios and Santos

School Uniforms — Santos

Independent Investigations - Sweeney

Title | — Berry
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> Parent Portal, Enrollment Packets, VIPS, Socioeconomic Forms, & Attendance - Jimenez
» Digital Citizenship — Harris

» Science Fair — Sweeney

» Meet the Teachers

New Business:

» Principal Evaluation System (LEAD)

Discussion:

New Business:

Principal Evaluation System (LEAD)

Mrs. Edwards informed the committee about HISD’s Principal Evaluation System, Leader
Effectiveness and Development (LEAD). She went over the Principal Annual Evaluation Rating
and the four components that make up the total score. Each component, measure, and
possible points were reviewed. The committee members watched the Principal Evaluation
video and were given an opportunity to complete a survey at the end of the meeting to give
their feedback on the new LEAD System. Attached you will find the Principal Annual Evaluation
Rating and Overall Effectiveness Level explanations and guidelines.
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TR Overview
{%} Leader Effectiveness and Development (LEAD)

LEAD
HISD's principal evaluation system, Leader Effectiveness and Development (LEAD) aims to accomplish the
following:
e Increase principal effectiveness in raising student achievement and improving the quality of instruction.
®  Agsess the principal’s ability to grow and maintain teacher effectiveness in order to narrow opportunity
gaps and prepare students for a Year 2035 workplace and world.
e Utilize data to align professional development, principal recruitment and retention, and principal
compensation,

PRINCIPAL ANNUAL EVALUATION RATING
Annual evaluation rating: The four components below will factor into a principal’s annual evaluation rating in SY
2023-24. The evaluation rating is the sum of the component scores to include: Student Achievement, Special
Education Performance, Quality of Instruction, and School Action Plan.

Student achievement growth in the first semester in reading,

math, and science as measured by the NWEA MAP 8%
assessments taken in the MOY —— e
Student achievement annual growth as measured by the 12%
Student Achievement (35%) NWEA MAP assessments taken at the EOY
10%

The school's overall state accountability score
The school's “closing the gap" score as measured 5%

by the STAAR exam and calculated by the State
Composite of the spot observations, day-to-day coaching, and

Quality of Instruction (30%) |general, informal observations of the quality of instruction m a 30%
school

Spc-r:iva-l'i:'ducalion Achievement as measured by the 10%

Special Education NWEA MAP assessment in reading and math
(20%) Special Education Compliance as measured by the 10%

HISD SPED rubsic
Goals and measurable indicators of success. All
School(;\;;'t;n Plan teachers will also receive the same school action 15%
L)

plan score as the principal

OVERALL EFFECTIVENESS LEVEI

o Overall effectiveness level; Each principal will be assigned to an effectiveness level based on the average
of the last two annual evaluation ratings. Until two years of data are available, the effectiveness level will
be associated with the one evaluation rating derived during the 2023-2024 school year. The six
effectiveness levels are outlined below.

o Target distribution: The LEAD effectiveness levels will be subject to a target distribution, and we
anticipate most principals will be proficient or distinguished right from the start of the LEAD system.
After establishing the target distribution, the district will then set the cut-points for each evaluation
component so that the actual distribution of principal scores will approximate the target distribution.

Progl Progll
51-57 58 - 65

PrincipalEvali@houstonisd.org 1
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