
 

Meeting Minutes, September 26, 2023 

Page 1 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

Baylor College of Medicine Academy at James D. Ryan  

Meeting Minutes 

September 26, 2023  4:30 p.m. – Conference Room 

Tanya Edwards 

Keisha Berry 

John Santos 

Dr. Sweeney 

Sheryl Cummings 

Marjorie Yap 

Reuben Nicholas 

Terrell Simien 

Johanna Rivas 

Nazim Ansari 

 
Welcome: 

The meeting was called to order at 4:30 p.m. The sign in sheet reflects those present. SDMC 

serves as an advisory committee. Principal T. Edwards welcomed everyone and thanked them for 

their participation.  

Distribution and reading of the Minutes. 

 
 
Announcements:  

 
 
Old Business: 
 

 Welcome - Edwards 
 School Information – Edwards 
 Performance and Accountability - Edwards 
 Shared Decision-Making Committee (SDMC) – Edwards 
 School Action Plan – De Dios and Santos 
 School Uniforms – Santos 
 Independent Investigations - Sweeney 
 Title I – Berry 
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 Parent Portal, Enrollment Packets, VIPS, Socioeconomic Forms, & Attendance - Jimenez 
 Digital Citizenship – Harris 
 Science Fair – Sweeney 
 Meet the Teachers  

 

New Business: 

 Principal Evaluation System (LEAD) 

 

Discussion: 

 
New Business: 
 

Principal Evaluation System (LEAD) 

Mrs. Edwards informed the committee about HISD’s Principal Evaluation System, Leader 

Effectiveness and Development (LEAD). She went over the Principal Annual Evaluation Rating 

and the four components that make up the total score. Each component, measure, and 

possible points were reviewed. The committee members watched the Principal Evaluation 

video and were given an opportunity to complete a survey at the end of the meeting to give 

their feedback on the new LEAD System. Attached you will find the Principal Annual Evaluation 

Rating and Overall Effectiveness Level explanations and guidelines.  
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